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Abstract

During this study we try to find factors which cause delays in performance of  “Merouk”
dam mclude project _owner, contractor, consulting, ”unpredictable conditions, and
environmental” and “social-cultural conditions. Stud%( method was data gathering by
questionnaire method which for its consistency repetifive examine was employed.

There were two statistical communities in this study: )
All related agents and main experts confining in thé project of “Merouk” dam consists of
Yo persons.

All inhabitants on the project site which consist of four villages of Emamzadeh-Hashim,
Merouk, Gousheh and Davarijan (almost y- - families)

Because of limited statistical communities, specific samh)ling has not been chosen and
reviews are done by non-probabilistic census method.” Results of documental
investigations declare 2y factors as delay causes. Whereas, of factors are determined

based on questionnaires for “Merouk” project.



Effect of factors related to contractor is less than avera%;e; project owner more than
average; consultants and uncontrollable conditions aboui average and social-cultural
conditions is very low.

Furthermore, based on data founded by linear regression functions, #¢/. of project
advancement variation is dependent on contractor commitments, vy/. is depends on
project owner commitments, £/ on consultant commitments, £o7. on uncontrollable
conditions, 7. on environmental conditions and \#7. on social-cultural conditions.

According to_developed matrix, the most important factor in delaying in project and
other factors include respectively: consulting, contractor, uncontrollablé conditions and
social-cultural conditions are affécting factors.

Furthermore, the qualitative investigation of social problems based on interviews has
shown that social studies have not been done. A-7/. of people had not been aware of

building a dam in their life region and #- # % of benefits of dam. #v,# % of them disagree
to building the dam
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